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Clinical Risk Management
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— Sector roll out late this year
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Credentialling V%A
and Scope of Practice
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e Background Paper
e How to Guide
o Checklist



1. New Position

1 B

2. Define Scope of Practice
{(For agency requirements)

i |

3. Credentialling of Successful
Applicant

i |

4. Define Individual’s Scope of
Practice

1\

Limit Scope of Practice Extend Scope of

Practice

5. Re Credentialling

1 |

6. Review Scope of Practice
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Credentialling V%“
and Scope of Practice
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Submissions

e Supervision

e Clinical Leadership
e Scope of Practice



Consumer Participation V@
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Informed Consent
Quality of Care Reports
Complaints Mechanisms
e Model Forms



Feedback, suggestions or complaints about our health service are appreciated and taken sericusly

Date
! /
Type of Feadback (Flease tick:
E[Complaim UG eneral feedback [IC ompliment' Thank you Os Lggestion

Details of Feedback (Include date. time, staf member as relevant)

iPlease turn over for more space)

What action would you like?

Are you (person providing feedback) a
Ostaif Member Oclient  ORelative/Carer DCDmmunitf member E[.fxgenc}' O Gther

Do you want us to contact vou further about this?

O e

O ves Pleasefillinthe contact details of the person providing the feedback below

Mame of person providing feedhack
Address
Phane (h} W) (m;}

|5 an interpreter needed? O re O ves Prefered language
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Complaints Management V%A
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Complaints Mechanisms
e Model Forms

e Policy and Procedure
e Guidelines

e Complaints Classification



Categories for Complaints V%A
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e Access

e Administration
e Communication
e Cost

e Rights

e Treatment

e Atmosphere
(Health Complaints Information Program — HCIP)



Work Plan 07/08 V@
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e Joint Project VMIA/VHA to implement
Clinical Risk Management Framework

e Supervision, Clinical Leadership and
Scope of Practice

e Consumer Participation in Quality and
Safety

e Clinical Indicators

e Training in Clinical Governance
e Clinical Documentation

e Accreditation




Other Collaborative Work V@
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e DHS Incident Information Project

e Victorian Quality Council - Staff
Quality and Safety Orientation

e DHS Participation Advisory
Committee




Sector Participation V@
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Steering Group

Working Groups

e Clinical Indicators

e Supervision and Clinical Leadership
e ? Informed Consent

e ? Clinical Documentation

e ? Complaints
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