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Work to date

• Board Clinical Governance Reporting
• Clinical Risk Management
• Scope of Practice and Credentialling
• Clinical Supervision
• Consumer Participation in Quality and Safety
• Clinical Documentation 
• Informed Consent
• Clinical Leadership
• Clinical Indicators

Board Clinical Governance 
Reporting

• Checklist development 
• Board training

Clinical Risk Management

• Clinical Risk 
Management 
Framework

• VHA/VMIA Sector 
Training 
(VUT accredited)
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% Strongly Agree with Clinical 
Risk Management Skill Statement

0 10 20 30 40 50 60 70 80 90

I understand what clinical risk management is.

I understand why clinical risk management is
important in community health.

I could discuss clinical risk management concepts
with my colleagues.

I could explain clinical risk management processes to
my colleagues.

I am familiar with clinical risk management objectives.

I know how to identify clinical risks.

I know how to assess clinical risk

I know how to manage clinical risks.

I feel confident in gathering information needed to
identify and manage clinical risks.
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Clinical Risk Management

Future work 
• Provision of ongoing training 
• Development of Self Assessment Tool
• ? Development of e learning package

Credentialling and 
Scope of Practice

Resources produced 
• Background paper
• How to Guide

Submission
• Organisation/Program scope of 

practice - guidelines to define 
scope of practice for service 
areas

Clinical Supervision

• Literature Review
• Practice Guidelines 
• Model Policy and Procedure 
• Contract Template
• Record Template
• Reporting Template
• Components of Clinical Supervision 

Training

Informed Consent for 
Treatment

Issues
• Ethical Principles of beneficence vs autonomy
• Documentation of informed consent
• Determination of capacity to consent

Agreement to
• Develop sector guidelines
• Reference any decision support tools
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Clinical Documentation

Issues
• Ethico-legal issues -problems with 

documents being an accurate record of 
assessment and intervention

• Working notes/progress notes
• Safeguard the quality of client records in 

transition to electronic records

Agreement
• Develop general guidelines 
• Lobby professional bodies about 

inconsistencies in discipline nomenclature

Other work

• Consumer participation in quality and safety
• Accreditation standards
• VQC Quality and Safety Orientation package
• Journal Article

Strengthening Clinical Governance in Community Health 
Australian Journal of Primary Health 14:2, August 2008

• Conference Presentations
• Victorian Health Incident Management System 

Project (VHIMS)

Victorian Health Incident Management 
System (VHIMS) Project 

Project timelines
• Data Dictionary released

– all categories for incident, OHS 
and consumer feedback 

• IT system 
– No final decision yet

• Tender out 
• Tender finalised 01/09
• 2009 for a pilot
• 2010 implementation

DHS Clinical Governance Policy

‘Review of the current state of clinical governance in Victoria: Final project 
report 2008’

– A review of current clinical governance practice in Victoria 
– Development of a strategic framework 

Domains of quality and safety 
– serve to provide a focus for implementation of the clinical 

governance framework, establishing or improving existing systems
and processes to improve clinical service delivery:

1. Consumer participation 

2. Clinical effectiveness

3. Effective workforce

4. Risk Management

Future Directions

• Finish current work
• Model for program level review
• Sustainable clinical governance 

education
• Input into accreditation standards 

and evidence

Resources available from 
Clinical Governance resource page 

at VHA website 
www.vha.org.au

Contact Alison Brown
alison.brown@vha.org.au


