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CLINICAL SUPERVISION IN COMMUNITY HEALTH:

COMPONENTS OF CLINICAL SUPERVISION TRAINING
Clinical Supervision training aims to deliver a sound understanding of the 

theory and practice of clinical supervision and to contribute to the development of practice competencies as defined in the community health sector.   

Competency may be defined as:
“…..a knowledge, skill or attitude that enables one to effectively perform the activities of a given occupation or function to the standards expected in employment.” 
International Board of Standards for Training, Performance and Instruction, 2003

    ROI Learning Services: Guidelines
      Accessed via http://www.roi-learning.com/guides/terms.htm
           August 2008

Clinical Supervisors will be able to demonstrate the following competencies in the delivery of clinical supervision. 

Assessing Clinical Practice 

· 
Collaborative supervisory relationships are established and maintained 
with supervisees and organisational representatives

· 
Supervisees clinical practice is continuously monitored and evaluated 
against required standards of care and Codes of Conduct/Practice
·      Clinical Supervisors monitor and assess their own learning needs, both

          clinical and supervisory, through their involvement in a rigorous system of

          supervision with an appropriately skilled and experienced supervisor.    
Enhancing Clinical Practice 

· 
Supervisees are encouraged use a range of strategies to improve their 
clinical practice and work towards achieving best practice. 
·      Actions which address clinical issues identified in supervisees practice are  
documented and implemented.           
·      Supervisee's clinical workloads are monitored. 

· 
Demand management strategies which reflect organisational objectives 
and priorities for service, are identified and implemented by supervisees. 
·      Supervisee’s professional and developmental needs are addressed in a 
manner that is appropriate to their stage of professional development 
         and learning style
·     Clinical supervision reflects the principles of continuous quality 
improvement and risk management 
· 
Evidence based clinical practice is identified and implemented through 
clinical supervision

Providing Timely and Appropriate Feedback
· 
Practice excellence is identified and promoted through recognition and 
feedback
· 
Feedback, both verbal and written is provided to supervisees regarding 
aspects of their clinical practice which does not meet required legal, ethical 
and/or professional standards.  

· 
Timely and appropriate action is taken in situations where there is 
evidence of poor clinical practice which is not being addressed by the 


supervisee     

·   
Reports on clinical supervision are provided to designated organisational    
representatives, in a manner that is consistent with organisational policy

and procedures

It is recognised that training professionals to a level of competency in terms of clinical supervision should draw on skills and interventions that enrich their clinical supervision practice including therapeutic interventions, emotional intelligence, solution oriented and strength based approaches.  Experiential activities such as role play and videos can create an environment which encourages the development of skills which can then be transferred to the workplace. 
Understanding the link between theory and practice and applying this to the community health setting is also important. This includes an understanding of the social model of health, self management and empowerment techniques, continuity of care and culturally appropriate services. 
If supervision is to be effective, supervisors and supervisees need preparation and ongoing support for their roles.  Providing access to effective training programs is required if this is to be achieved.    
Clinical supervision training may include but is not limited to the following core requirements:

· The policy environment in which community health services are delivered

· The social model of health and its significance in terms of community health service delivery

· Models of clinical supervision i.e. psychotherapeutic, developmental and social role models 
· The importance of the clinical supervision contract and the framework it provides for supervision practice  

· Forms of clinical supervision that may be used in the community health service setting i.e one-one, group, peer supervision
· The skills required for the development and maintenance of effective supervisory relationships i.e. establishing relationships which provide opportunities for professional learning, skill acquisition and self development

· The theory underpinning and techniques required for effective clinical supervision i.e. reflective practice, communication, adult learning and developmental frameworks

· The roles and responsibilities of the supervisor and supervisee in relation to clinical supervision and the delivery of client focussed, evidenced based therapeutic interventions
· Establishing collaborative supervisory relationships which allow supervisees to identify their key work areas and performance expectations, in line with organisational expectations and guidelines
· Identifying and addressing performance issues appropriately, including the provision of timely and appropriate feedback    

· Ethical, legal and professional issues associated with the delivery of clinical supervision 

· Cultural sensitivity in the setting of clinical supervision
· Enhancing existing administrative skills in terms of effectively planning for, delivering, evaluating and reporting on clinical supervision 
· Supporting effective team work and conflict resolution in the workplace through the supervisory process
· Identifying and managing challenging attitudes and behaviours

· Strategies for dealing with emotional responses to complex situations
Additional optional elements may be determined by the context within which the training is being delivered and may include:  
· Providing and participating in clinical supervision in a group setting, e.g. program or team based.
· The process and implementation of continuous quality improvement and risk management initiatives

· Methodologies for evaluating the effectiveness of clinical supervision

· Developing and encouraging positive performance attitudes in individuals and teams
· Implementing and monitoring clinical supervision strategies which ensure compliance with legal, professional and ethical standards

· Support and supervision for clinical supervisors

· Professional development strategies for clinical supervisors
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