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Project background & rationale

In 2008, Monash reviewed the literature in respect to 
population health and population health planning, a nd
found that:
� Knowledge and skill gaps exist among services seeki ng to 
develop population-based service plans. 
� A misalignment exists between policy and planning 
practice.
� Capacity building interventions were identified tha t would 
address these gaps.
� Strategies and approaches were identified that supp ort 
effective population health approaches to planning.



VHA/Monash project elements

� Position statements
� Toolbox
� Policy analysis
� Case studies
� Workforce training & development
� Accreditation & governance

Data collection

� Key informant interviews (N = 30)
� Site visits/consultations – three DHS regions 

(N = 10)
� Online survey (N = 100)
� Literature & document review (on-going)



A working definition of population health

Population health is an approach that aims to impro ve 
the health and well-being of whole populations, as well 
as to reduce inequalities and inequities among and 
between specific population groups. In order to rea ch 
this outcome, the broad range of determinants that 
shape health and well-being must be identified and 
acted upon. These include socioeconomic, cultural a nd 
environmental conditions that influence living and 
working conditions, and, that in turn, affect socia l and 
community networks impacting on the health of 
populations.

A working definition of population health

Effective population health demands community, 
inter-sectoral and whole-of-government 
engagement. Governments in particular are 
responsible and accountable for facilitating 
optimal health outcomes for all. This collaborative  
way of working has implications for funding, 
planning processes, advocacy integrated service 
arrangements, and workforce development.



A working definition of population health

Fundamental to population health are approaches 
that redress inequity and inequality. This requires  
recognition of the fundamental role of 
redistributive justice in addressing socio-
economic inequality and ensuring that economic, 
educational and health resources are distributed 
fairly and sustainably within and among 
communities. It is predicated on redressing the 
‘inverse care law’ to ensure that access to health 
resources is based on need.

A working definition of population health 
planning – Core elements

1. A values statement that includes a commitment 
to improve the health and well-being of whole 
populations, as well as to reduce inequalities and 
inequities among and between specific 
population groups by applying a social model of 
health.

2. Clearly articulated leadership, responsibility an d 
accountability for intersectoral collaboration and 
outcomes are critical for comprehensive and 
integrated approaches to population health 
planning. 



A working definition of population health 
planning – Core elements

3. An easy-to-understand description of the 
approaches and mechanisms being used to 
guide and inform planning.

4. A description of the evaluation strategies used:
a. Interventions implemented and health and well-bei ng 

outcomes.

b. Data used to guide and inform planning.

c. Evidence about intervention effectiveness.
d. Community involvement and engagement undertaken.

A working definition of population health 
planning – Best practice elements

a. A social model of health is used to identify health and well-
being needs, and as a foundation for policy, progra ms and 
models of care; 

b. Active recognition of the social determinants of health and the 
role of the health and other sectors in addressing those 
determinants;

c. Data and measurement are used to identify evidenc ed-informed 
approaches that address maximise health and well-being;

d. Interrogation of data, asking questions that reve al social and 
health inequities and inequalities , gaps in knowledge and 
opportunities to tackle current and emerging issues  in new 
ways;



A working definition of population health 
planning – Best practice elements

e. Active involvement and meaningful engagement of populations 
and communities of interest in order to demonstrate  an 
understanding of both place and community;

f. Collaboration is evident. All relevant health and non-health 
sectors and government departments are involved and  
appropriately engaged;

g. The workforce is provided with relevant on-going education, 
training and development in population health think ing and 
planning; and,

h. A solutions-focused approach to address causal pathways to 
poor health and social inequities that range from p revention to 
promotion is applied, with such an approach sensiti ve to the 
dynamics of change.

Draft population health planning model
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Guiding Principles:

1. Equity-guided decision making
2. Focus on whole populations (or specific sub-popul ations)
3. Grounded in a social model of health
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Themes emerging

Lack of definitional clarity

“when it’s used, it’s just bandied around. In our o rganisation 
the definition we agreed on isn’t agreed”

“we talk about integrated approaches or health plan ning, but 
[these are] understood differently in different sec tors”

“Area-based planning is another term used – are they  
similar?”

Themes emerging

Leadership, skills and capacity

“Population health is not funded by DoH...so manage ment 
don’t think its important”

“Once skills are taught, they need coaching to help  them 
build confidence. It’s a change management process for 
all of us”

“We know it’s an ideal, but we don’t get there. We don’t have 
the resources, data, or a common framework”



Themes emerging

Differing knowledge of and use of data

“[we use] the AIHW framework...and their is an abun dance of 
data...represents a core set of data [that can be] used by 
all”

“why do we need to collect data and information on lots of 
indicators if we’re going to focus on a smaller num ber”

“we tried to identify service users with...we were only 
capturing 1% of the population”

Themes emerging

Opportunities

“Partnerships. Planning for Healthy Environment for ums; 
clarify values and get everyone back on the same ba se”

“A few years ago we felt we were being ignored by 
government because we didn't have the evidence, so we 
got very assertive and pointedly political...aligne d our 
plans...and the money started to flow”

“champions in certain areas...help to better unders tand 
disadvantage”



Conclusions

� There is increasing knowledge and interest in 
population health, but considerable confusion 
about what it is, and why it is important

� Equity and inequality are variously understood, and  
thus variously operationalised 

� Intersectoral collaboration is crucial in undertaki ng 
integrated and relevant population health planning

� Time available and skills needed to undertake 
population health planning are concerns

The next steps & timeline

� Complete qualitative and quantitative data 
collections, analyse data and report findings

� Finalise structure and content of toolbox, and pilo t
� Write up policy analyses for publication, and 

complete work on additional position statement(s)
� Review how population health planning sits within 

accreditation frameworks (i.e. QICSA & EQuIP)
� Articulate an approach to workforce training and 

development 


