AUSTRALIAN GOVERNANCE AND QUALITY CONFERENCE 2012

For Health and Community Services
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Thursday May 24

9.15-940 Registration/Morning Tea
9.40 - 9.50 Conference Welcome
9.50 - 10.20 Keynote Speaker - Ministerial opening and address
1020 -11.20 Guided interviews - Patient, populations and politics: what's the problem?
A consumer perspective
11.20-11.40 Morning tea
1140 - 1.15 Plenary session - Strategic decision-making in resource allocation: Achieving equity

Panel session - Ethics in the distribution of health resources

1.15-2.00 Lunch Break
2.00-3.30 Plenary session - Population health approaches from a global, national and local
context

Showcase session - Innovation and practice of population health initiatives in
healthcare agencies. Launch of VHA Population Health 101

3.00-3.30 Afternoon Tea
3.30 - 5.00 Board roundtables Showcase session - TBC
Topics for discussion:

Population health

Recruitment and board development
Accreditation

The new national standards

5.00-7.00 Cocktail Function

Friday May 25

8.30 - 9.00 Registration/Tea/ Coffee

9.00 - 10.30 Panel Session - Update of Medicare Panel session - Moving towards one
Locals and Local Hospital Networks— | streamlined accreditation

where are we now?

10.30-11.00 Morning Tea

11.00 - 12.30 Plenary sessions - Accreditation and quality: Is accreditation the only answer
12.30-1.30 Lunch Break

1.30 - 3.00 Workshop - Improving board and CEO | Workshop - Risk management

performance through monitoring and
capability frameworks
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Accommodation options

The Hilton on the Park is located on the eastern edge of Melbourne CBD. Listed below are some accommodation options the VHA
recommends for delegates. Please check hotel websites for up-to-date prices.

Hitton on the Park 192 Wellington Parade, Melbourne 03 94189 2000

The conference venue, overlooking Fitzroy Gardens and the MCG, with pool, spa, gym as well as bar and restaurant. Close to public
transport with secure parking onsite.

King Hilton Guest Room: $220.00
Hilton Boookings: http://www.hilton.com/en/hi/groups/ personalized/M/MELHITW-GVHAA-20120523/index.jhtmI?WT.mc_id=POG.
Group Name : Victorian Healthcare Association—Clinical Governance Conference

Accommadation within a short walk of the conference venue:

Mantra on Jolimont 133 Jolimont Road, East Melbourne 1300 987 6804
Studio and one bedroom apartments, within a short walk of the conference venue.

Quest Jolimont 153 Wellington Parade Sth, East Melbourne 03 9668 1200
One and two bedroom apartments with kitchen and laundry facilities, a short walk to the conference venue.

Hotel Lindrum 26 Finders Street, Melbourne 03 9668 1111
Boutique hotel located near Treasury Gardens and the conference venue.

Sofitel Melbourne 25 Collins Street, Melbourne 1300 656565
Five Star hotel located near Parliament and Treasury Gardens.

EARLY BIRD REGISTRATIONS

AFTER 15
March 2012

EARLY BIRD

Full Registration
Non-Member Agencies $935.00 $980.00
Includes all sessions and the Cocktail Function

Day Registration

i $550.00 $590.00
Non-Member Agencies
Student Full Registration
Current full-time University Students are invited to register at a special reduced rate. In- $495.00 $545.00
cludes all sessions and the Cocktail Function
VHA Member Agencies
VHA/ACHG Member Agencies receive one complimentary registration for the conference. $0.00 $0.00
This registration covers all sessions of the Conference including the cocktail function
Additional VHA Member Registrations
Full Registration including the Cocktail Function $660.00 $725.00
Day Registration $400.00 $440.00

Multiple registrations (3 or more delegates from the same organisation, including complimentary registrations) are eligible

for early bird prices up until registration closing date.
* All prices include GST.

Registration & Cancellation Policy

By registering you agree to the terms of the registration and cancellation policy. Full payment must be received by the VHA prior to the event. If payment is not received, a credit
card will be needed to guarantee registration. In accordance with the provisions of the Privacy Act 2000, the details you provide to the VHA may be used to publish a list of dele-
gates or to inform you of relevant information and conferences in the future. If you DO NOT consent to your personal details being released, please select this option when regis-
tering.

Cancellations after 10 May 2012 will incur the full registration fee. Delegate name changes are acceptable. A full copy of this policy is available from the VHA on request.
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