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VET Sector Initiatives Supporting

Workforce Development

Agenda
¢ Background

* Workforce Planning Framework and
VET Sector Initiatives

¢ Skills reform in Victoria

What do ITABs do?

ITABs represent industry through their
networking capacity and are required to:
— network (industry intelligence)

— provide authoritative advice, moderate and
validate research activities and outputs

— promote the training system to encourage
industry participation

— support National and State training policy
directions

— contribute to the development and improvement
of training products
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Economic Climate

The global financial crisis changes
everything...

But for innovation and skills, it
changes nothing.

Professor Roy Green
Dean UTS: Business
University of Sydney
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Industry Winners and Losers

Economic Downtumn:
‘Who will thrive in 20097
IBISWorld Economic Briefing

Health- A Star Performer

Healthcare is perhaps the only recession
proof sector. Irrespective of economic
conditions, Australians will continue to
get sick — in fact, it is possible that they
will get sicker, as falling disposable
income will lead to less money being
spent on healthy living.
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Workforce Development Action Framework

attraction &
recruitment

labour
supply
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Attraction and Recruitment

« |dentify critical market segments and use
appropriate marketing mediums to
promote opportunities

¢ Address existing negative preconceptions
of employment

« Promote diversity and equal opportunity
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“I've got my piece of paper!”
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Skills Victoria
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« Expand the use of non-traditional labour
pools to meet projected workforce gaps

* Redesign existing roles and work methods
to maximise potential employment pools
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Workforce Qualification Profile

Highest Level Qualification in the Health and Community Services (%)

Bachelor Degree VET Cert or Year 12 and
and Above Diploma Below
Health 9.8% 25.5% 24.8%
Community 21.0% 46.1% 32.8%
Services
Total 38.4% 33.7% 28.0%
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Securing Jobs for Your Future -

The ongoing strength of the Victorian economy
depends on the skills of the Victorian workforce

250000 Projected need
200000

150000

Graduates

Projected supply, based
on current model

100000

50000

o4

Years.

If training delivery continues at the current level, Victoria is facing a projected shortfall
of over 120,000 VET graduates at the highest skill levels — Diploma and Advanced
Diploma — by 2015

* 1.64 million adult Victorians have no post-school qualification

Attracting Older Workers

P

Mature Agd *...85 per cent of all workforce
Employment growth will be supplied by people
aged 45 and over by 2012.”

“Skill development for a diverse older
workforce” NCVER 2008

“The provision of effective skills
development for older workers needs to
go hand-in-hand with flexible
arrangements which encourage
continued working, such as semi-
retirement circumstances that enable
older workers to combine employment
with increased leisure. ”

Workforce Development Action Framework

Agility in Employment

How do we foster this across the
community services and Health
sector?

GenY’s....
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Characteristics - Work

>Breathtaking sense of
entitlement

>Ambitious

>High expectations
>Train me

>Inspire me

>Praise me

>Lead me
>Farewell me

Structural Diagram

Children’s
Services

Community Support
l th Science/ Acute

Communi

Residential/Home Care

N
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Occupations and Training

CS & H “work”

« Skills are shared across the sector’'s workforce:
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Guiding Growth Social Supporting Health Care &
& Development Intervention Independence Intervention

Sub Sector Skills Sub Sector Skills Sub Sector Skills Sub Sector Skills
Common Client Service Competencies
‘Common Workplace Competencies’

Common Knowledge Base

Guiding Growth Social Supporting Health Care &
& Development Intervention Independence Intervention

Workforce Development
Challenges

* Increasing prevalence of
complex and high needs clients

ENVIRONMENTAL SCAN 2009

« Management capacity
* Recruitment and retention issues

» Policy focus on primary,
community and home based

services
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Community Services Training Package(2008)
Health Training Package (2007)

* Provides the industry with strong foundations for
workforce development.

* Over 150 qualifications and over 1000 competency
standards as well as skill sets

* Industry messages include:

— Need for new service models and a reconfiguration of workforce
composition are needed

— increasing complexity of clients requires higher skill levels

« Victorian Skills Reform Opportunities
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Table 1: Qualifications According to Sector
AQF Qualification by Sector of Accreditation

Schools Sector Vocational Education and Higher Education Sector
Accreditation Training Sector Accreditation  Accreditation
Doctoral Degree
Masters Degree
Vocational Graduate Diploma Graduate Diploma
Vocational Graduate Certificate Graduate Certificate

Bachelor Degree

Advanced Diploma Associate Degree, Advanced Diploma
Diploma Diploma

Senior Secondary Certificate IV

Certificate of Education Certificate 111
Certificate 1T

Certificate [
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Skill sets

« Skill sets meet identified industry requirements
for work in key areas

« Skill sets do not replace qualifications

« Skill sets are appropriate for people who hold a relevant
qualification or commensurate industry skills as evaluated
through appropriate RPL/RCC process.

« They enable a qualified worker to move laterally into work
areas addressed by the skill set or to broaden their skill
base in relation to the services they provide.
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Leadership/Management

Vocational Graduate Certificate/ Diploma in Health

« Plan and manage organisational change
« Provide leadership
« Plan for contingencies and manage critical incidents

Management stream
+ Review and enhance knowledge management and information systems
* Manage a continuous improvement team

Clinical stream

« Develop a systematic approach to continuity of care in the health care
setting
« Facilitate an effective continuum of healthcare

Workforce/professional development stream

« Design and implement innovative approaches to skill development for a
responsive healthcare workforce

p NPT CSH\ | rovy vammgoss "
- Design workforce strengthening initiatives @%:B“/
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Chronic disease self-management skill set

Target group This skill set has been endorsed by industry as
appropriate for people who hold a community services or
health qualification at Certificate IV level or higher or
commensurate industry skills as evaluated through
recognition of prior learning processes.

It provides a set of skills required to assist clients with
self-management of chronic disease.

Units CHCICS406A Support client self-management
CHCICS407A Support positive lifestyle
CHCICS408A Provide support to people with
chronic disease

Pathway These units provide credit towards a range of
qualifications in the community sector.

Required form This skill set meets industry requirements as specified in
of words for the CHCO8 Community Services Training Package
Statement of (CHCO8) for work with clients in the community sector to
Attainment provide support for their self-management of ghronic
disease. (Csl j Communtysarvices s watn
NG
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Skill Sets “)
Mental Health

« Respond to risk of suicide
« Recognise individuals at risk
Alcohol and other drugs skill set

Work effectively in the alcohol and other drugs sector
Work with clients who are intoxicated

Assess needs of clients with alcohol and/or other drugs
issues

Work effectively in mental health settings
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Securing Jobs for Your Fut

A Victorian g
Government (VRSP

initiative ThepaceTose

Securing Jobs for Your Future -

Strengthened Role for ITABs

® Play more active role in stimulating training demand

® Promote increased enterprise engagement with training
system

Be authoritative source of information for training market
on industry skill needs

Identify and showcase good practice

F
k<)
Securing Jobs for Your Future - ;
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The objectives are clear

® Anincrease in the number of Victorians undertaking training in the
right skill areas, and at the levels needed

® A system that engages more effectively and is easier to understand
® Responsiveness to changing needs

® (Creating a culture of lifelong skills development

£9

September 2008: Briefing to ACE

A

Securing Jobs for Your Future -

The ongoing strength of the Victorian economy
depends on the skills of the Victorian workforce

250000 Projected need
200000

150000

Graduates.

Projected supply, based
on current model

100000

50000

o4

Years

If training delivery continues at the current level, Victoria is facing a projected shortfall
of over 120,000 VET graduates at the highest skill levels — Diploma and Advanced
Diploma — by 2015

* 1.64 million adult Victorians have no post-school qualification

Securing Jobs for Your Future -

This is the largest single package of additional
investment in the training system, a total of $316m

Workforce Development Program
Support to ITABs

Apprenticeship Retention Projects
USER FOCUSED

Pp! p and Trair bonus
Eligibility exemptions
ACFE pre-accredited delivery

State Register, Qualificati Navigator
Training on demand with contestable funding

Systems development and implementation support
21st Century Connectivity

e THENED More teachers, more skills

CAPABILITY

Stronger ACE providers

Total over four years

$52m
$4m
$2m
$25m
$10m
$4m
$8m
$139m
$39m
$20m
$2m
$11m
$316 m

Securing Jobs for Your Future -

Skills for Life - The Victorian Training Guarantee

® For the first time, all eligible Victorians will be guaranteed a place in
training

Eligibility will be determined according to age and previous level of education

For people aged up to 20

For people aged 20+

Victorian Training Guarantee places will be Victorian Training Guarantee places will be
available to all Victorians, for training at any available to all Victorians for

qualification level Foundation level skills

Qualifications higher than those they already
hold

® $139m for training delivered
® $10m exemptions
® $4m for ACFE pre-accredited delivery




Securing Jobs for Your Future -

Skills for Growth — the Workforce Development
Program ($52m)

® Aims to stimulate demand for training and provide customised skills
training for Victorian small businesses and medium sized
businesses

® Builds on existing ‘My Business My People’ program
Delivered through Office for Small Business
Typically a five stage program

Recognition/
training and

Diagnostic
and planning
service

Recognition/
training
solution

Skills needs
assessment

Securing Jobs for Your Future -

Implementation: 2009

From 1 January From 1 July

* TAFE teaching workforce initiatives ® Victorian Training Guarantee for Diplomas and
Advanced Diplomas and training through

¢ TAFE governance arrangements Workforce Development Program

Building capability in ACE providers *  Competitive delivery of Diplomas and
Advanced Diplomas and training through

® State Register & Qualifications Navigator Workforce Development Program

¢ Strengthened role of VSC and ITABs ® Income-contingent loans for Diplomas and

® Consideration given to competitive Advanced Diplomas

arrangements ® Revised fees schedule

* Workforce Development Program

@

Securing Jobs for Your Future -

Implementation: 2010 - 2012

2010 2011 and 2012

* Continue 2009 roll ® Delivery of the Victorian Training Guarantee at all
out levels of the training system
® Comprehensive — new eligibility arrangements for government
review of Securing subsidised places at all levels
Jobs for Your Future ) .
implementation — funding allocated according to demand
®  Fully cc funding at all ification levels

between all eligible providers

* New fees and charges arrangements maintained

Infrastructure & system development initiatives
continue

Securing Jobs for Your Future -

Fairer Fees

* Fees will vary depending on the level and qualification and expected benefits
*  From 1 July 2009, courses will be divided into the following categories

Category Description Fee/student Max. fee
contact hour

Foundation skills Literacy, numeracy & language skills ~ Up to $1.08 $500

Skills Creation Certificates | & Il Upto $1.37 $875

Skills Building Certificates Ill & IV Upto $1.41 $1000

Skills Deepening Diplomas and Advanced Diplomas ~ Upto $2.71 $1500

Apprenticeships & Traineeships ~ Fees remain the same Upto $1.37 $903

* Providers will be able to offer training at fees less than the maximum set amount

® Income contingent loan available for Diplomas and Advanced Diplomas

Securing Jobs for Your Future

Skills for Victoria

Victorian Government's Skills Statement
¢ $316 million in new funding
« create over 170,000 new training places

« deliver more flexibility for individuals,
employers and training providers.
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Skills Victoria

Skills Reform Drivers!

* Industry
« Individuals
« Enterprises

Workforce Development Action Framework

sl
ITB
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[ WMoving forward:  What is required of the system?

Workforce development Clarity of vision

Nurturing
know-how

Industry Leadership

[ Moving forward: The big debates

Integration with
higher education

Industry advice
& guidance

) VA
Partnerships =)
A -

« Part of the solution to workforce challenges
will be found in the VET skilled workforce.

* Promote increased influence in the education
sector (get involved with LLEN,LCP, ITB ...)

¢ Support is available
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Opportunities....

“Workplace Skills Development
Building Connections”

« toincrease the knowledge of the opportunities for skills
development utilising the VET system

« to build and/or support local networks of CS & H skills
development professionals

« to connect and broker relationships
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Table 1: Qualifications According to Sector
AQF Qualification by Sector of Accreditation

Schools Sector Vocational Education and Higher Education Sector
Accreditation Training Sector Accreditation  Accreditation
Doctoral Degree
Masters Degree
Vocational Graduate Diploma Graduate Diploma
Vocational Graduate Certificate Graduate Certificate
Bachelor Degree
Advanced Diploma Associate Degree, Advanced Diploma
Diploma Diploma
Senior Secondary Certificate IV
Certificate of Education Certificate 111
Certificate II

Certificate [
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Whose job is it any way?

The bottom line rests with:

* the individual

 the manager/supervisors

« the leaders of the organisation

“Live as if you were to die tomorrow;

learn as if you were to live forever.-
M. K. Gandhi

Krrs*
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COMMUNITY SERVICES & HEALTH INDUSTRY TR
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The Community Services and Health Industry

Training Board
(CS&H ITB)

2009 is the 10th Anniversary of the
CS & HITB Conference and Awards
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Where to from here?

Be solution focussed!

People still remain and will always remain
to be an organisations most important
resource. ,
Invest in people development l, )
Utilise the opportunities that exist
Support is available

Communtysarvices s atn
nguty rang Boas

[———

Contact Details

New Address:
Suite 106,

Level 1

134-136 Cambridge St
Collingwood 3066

Phone number remains the same

Tel: 03 93470377
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