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Quality of Care Reporting in 0607

An opportunity, a trial, a challenge, a requirement...............
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An opportunity......
“A chance for progress or advancement”

A0607 non requirement for Stand Alone Community Health
services

A Encouraged to develop and submit a report
A Opportunity to receive feedback on draft — by July 25t

An opportunity to learn...

ADHS Quality of Care Report Guidelines
ADHS Workshop
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An opportunity to learn.....

A review of other Quality of Care Reports

A Interpret the Guidelines into a CH context
Minimum reporting requirements
Criteria for Report awards

A how to relate all this to Knox CHS
A a companion document to the Annual Report
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An opportunity to trial...........

“The act or process of testing, trying, or putting to the proof”
AWhat would the KCHS Quality of Care report look like?
AWhat would we include?
AHow would we resource the process?
AHow do we ensure that we meet the objectives?

- For our community

- For DHS

- For Knox CHS
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A challenge.........

“A test of one's abllities or resources in a demanding but
stimulating undertaking.”

AConsumer consultation

AQuality dimensions

A Service fit for population

ACALD communities

ABoard of Management

ATarget audience - community population and DHS
ACriteria for judging
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A challenge..........

AResourcing the process — working group
- project officer

- $ and time costs
AContributions to the report

AEditorial oversight
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A challenge.........

ADesign, layout, headings

AGraphics

AGraphs, data and interpretations
APhotographs

AText

AEditing, proof read, edit again, more editing,
AEdit some more.
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It is still a challenge..........

AMeeting the objectives

AMeeting the reporting requirements
ADistribution

AEvaluation

Alnterpreting the feedback
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AANd itwas atral...........

“A state of pain or anguish that tests patience,
endurance, or belief “

“A trying, troublesome, or annoying thing”
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And now It is a requirement .........

* Something demanded or imposed as an obligation, a
necessity”

AWhat did we learn?

AWhat worked?

AWhat didn’'t?

AWhat were we pleased with?

AWhat will we do differently this year?
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Knox CHS Quality of Care Report

Insid is Quality of Care Report:

& Appropriatene:

rrpkaints, DAF
n Quality Council Safety

& Effectiveness: COO0Ks Program, Quality & Safety In
& Access: KCHS Service Act
A Efficiency: Integration of Dentsl Services, Eastern HARP

& Acceptability: Mothers Living Well, Senior Chinese
Community Consultation Farurn, Planning for the Future

. Semvices, Feedback & Accreditation

Quality of Care Report

wisit us st www_kehs org au

2006 - 2007

Introduction

This: Quality of Care Repart hes been
produced to proviee feedbeck 1o the
communiity of KNoX on the work 'We heve
untertakien 1o Bevelop and imgrove the
SErvices et you receive.

We believe thet it is important for You as
& memaer o the

We are pleased to edvise that the repart
was fevourebie and noted the consigerable
quality activities et KCHS has been
WOrking on since the iest review.
Comimunity members who attend KCHS
heve a range of opporiunities to provide

1o us on the service. One

WOrk of Knox Commaunity Health Service
‘and that if You choose te use our service
theit you can g0 S0 With we

iMportant wey this 0ccurs is through the
annusl Consumer Setisfaction Survey. We

heve adopted the Victorien Quality Council
Safety and Quslity framework to repart
Dack to You on the guality srd sefety
BCtivities for the 2008-07 firancial year.
Ower the past 18 months 'We have
Established & EoVernance Sruciure to
‘sWpport improved oversight of the quality
BCLiVitses withan the servica. A Board ofF
Management Quality Sub-commattes
meets quarterty to revied feedback from
CORSUMErS and Staff as well a5 activities
‘Ehd pErfonmEnce refated 10 cervice
cefivery. Thes provices a direct link tothe
Eoera of Managsment to ensura that
guality and sefety is gt the forefront.
Staff, st all levels of the organisation,
are imvolved in commities and working.
Eraup structures to provide & “whole of
OrERNisEton” response to guality end
safety issues. We have sdopted this
BRProsch to ensure that we can act
effectively I iMProve our service to the
COMMmanify.

In Fenruary 2007 the Quality Improvement
&nd Community Services Accreditation
caongucted oUW mid cytle review to see
how Knox Community Health Service was
progressing in its work outlined in the
Organisetionel Quakty Plan.

the we receved st
year to make changes which have included
but not fimited to the instalation of ramged
BLCESS 10 Provids eEsier BCoess o end
F10m our builngs.
Ta ensure that our SoRSUMErs heve &k
OREDINE Woice in he provision of semvices
0 our community, KEHS has committed fo
SUPROTTINE 8 CORSUMEr advisory committee
0 provide input into & range of service
initiatives.
We have sought feedback from our
CONSUMETS and volurteers io identify
whiat would interest them as part of the
Pprocess of producing this Quality of Care
Report. We hope that our COmMnity heve
& better understanding of the activities and
senvces that we offer and the S1eps we
NEve in place to ensure that the services
we provide are sefe and of a high quabty.
This report Wal be svailabie through
& Variety of mediums including direct
i out to ol MeMbers and partner
organisations, hard copies from both our
Femiree Gully and Wantirns sites and
electronic copies can be downloaded from
our websits,

We Welcome your feedbach on this repart.
Anne Lyon
CHIEF OFFICER
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