Population Health Planning

A Sub Regional Approach

Strategic Goal

adopt a population health approach to health service planning
and delivery.

Objectives:

— Maintain and improve the health and wellbeing of our entire
population.

— Provide the range of services and interventions with the
greatest potential to improve health and wellbeing and
reduce inequities between population groups.

— Within a social justice framework support community defined
need and service prioritisation.

— Contribute to the evidence base relating to subregional
population health planning and evaluation.
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“Medicine is giving the eat-drink-and-
be-merry model anotber look.”

Evidence & Policy Informed
Needs Assessment

Recommendations translated into services / interventions /
operating guidelines / demand projections / how to etc

Detailed Service Delivery Plans

Supports service delivery capability
Model
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Evidence & Policy Informed Needs Assessment

Evidence &

— Policy Community
Informed Consultation
Case
Studies

Recommendations translated

into services / interventions /
operating guidelines /how to
etc
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“Case Study — Priority Issue”

Why is it a priority — burden of diseas;
Impact on health & wellbeing

Description of local relevance /
importance of issue — epidemiological
and socio-demographic profile

Summary of the evidence base
and policy / best practice frameworl
as it relates to CGHS capability

Related community
consultation feedback

Priorities for action@ service,
program and intervention level

Detailed, Evidence Informed,

Service delivery plans

CONTEXTUAL DRIVERS

STRATEGY, CLISTOMER NEEDS &
GOVERNMENT REQUIREMENTS

BUDGET, POLICY & LEGISLATION

Service delivery
Plan/s

Workforce
(incorporating leadership)
Capability
Framework

FACILITIES AND EQLIPMENT

CAPAEILITY
ELEMENTS

Agure & Australlan Government Servlce Dellvery Capabllity Model

INFO/COMMTECHNOLOGIES

KMNOWLEDGE
ACCOUNTABILITY/GOVERNANCE

¥ SERVICE DELIVERY CUTCOMES
QUTPUT




THE FERAL EYE

by Terry Sedgwick
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"All Y life people have been telling me to

go and get help. Today old Farmer Kitchell,

even though his leg was pinned under

a tractor, sald "Skippy! QUICKlY, 8o get help!"

So here I am.




