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Agenda:Agenda:
 What is Health SMARTWhat is Health SMART CIMSCIMS??
 CIMS and clinical governanceCIMS and clinical governance
 HealthSMART preparation,HealthSMART preparation,

Organizational Business rulesOrganizational Business rules
Team Business rulesTeam Business rules

 ImplementationImplementation
Change managementChange management

 Limitations/reflectionsLimitations/reflections
 SummarySummary



What is HealthSMART?What is HealthSMART?

DHS managed electronic Client informationDHS managed electronic Client information
Management system (CIMS):Management system (CIMS):

AppointmentsAppointments
Registration/referralsRegistration/referrals
Client Record including case notesClient Record including case notes
Data reportingData reporting

Central/offCentral/off--site data storage.site data storage.



Clinical governanceClinical governance

Improve quality of care and reduce risks by:Improve quality of care and reduce risks by:
 Increased knowledge to inform decision makingIncreased knowledge to inform decision making

re service provision.re service provision.
More potential to coordinate care acrossMore potential to coordinate care across

programs/servicesprograms/services
 Better management and clinical monitoring ofBetter management and clinical monitoring of

service provisionservice provision



GovernanceGovernance

Organizational business rulesOrganizational business rules
SecuritySecurity
Consent, initially and ongoingConsent, initially and ongoing
CorrectionsCorrections
SignatoriesSignatories
AlertsAlerts
ReferralReferral



Team Business rulesTeam Business rules

 Business process’s, e.g.: diagrams of who does what for client fBusiness process’s, e.g.: diagrams of who does what for client from referral torom referral to
closure of episode.closure of episode.

 IntakeIntake

 EpisodesEpisodes

 Care PlansCare Plans

 SCTTSCTT



FunctionalityFunctionality

 Client diariesClient diaries
 Service provider diaryService provider diary
 Client registrationsClient registrations
Health recordHealth record
 BillingBilling
Discharge summary’sDischarge summary’s



ImplementationImplementation

 Internal business meetings,Internal business meetings,
Steering Committee and User groupSteering Committee and User group

 Business rules meetings,Business rules meetings,
Program specificProgram specific

 TrainingTraining
16 hours per person16 hours per person



LimitationsLimitations

SecuritySecurity
AlertsAlerts
Function of programFunction of program
Episodes set upEpisodes set up



SummarySummary

 Timeframe, 3/12Timeframe, 3/12
Organizational valueOrganizational value

ReportingReporting
PlanningPlanning
Quality CMSQuality CMS

Work to be doneWork to be done
Improve business process’sImprove business process’s
Functional changes to systemFunctional changes to system


