Student Placements in Community Health
Case Study:
Bendigo Community Health Service (BCHS)
The student model implemented at Bendigo Community Health Service has evolved and continues to develop through the work and commitment of the whole organisation. There is an understanding that education and learning is integral to the organisation’s operation and is reflected in all positions across the agency.

Summary of BCHS Student Placement model

	Key assumptions that underpin the model
	

	
	· Bendigo Community Health Service is a Learning organisation
· There is a shared responsibility regarding the education of those in the organisation

· Investing in students is seen as an investment in the future

	The student placement model provides
	

	
	· A teaching and learning platform
· Research opportunities for both students and the organisation
· Professional Development opportunities for practitioners
· Partnerships with educational institutions


	The model involves
	

	
	· Preparing the organisation’s staff for their involvement in student placements through supportive environment

· Creating a positive learning environment
· Supporting continued success of student placements


Development and Implementation 

Key factors involved in the implementation of the model at BCHS:

· Commitment from the Board and senior management to the role of students play within the organisation and student placements
· A culture of learning fostered across the organisation
· The learning culture and language has become part of the organisation
· The culture and approach of the organisation works overtly and covertly to encourage student placements, participation in student placements is therefore seen as a great opportunity and something practitioners want to participate in
· The development and implementation of BCHS “Learning Organisation Framework” 

· The inclusion of learning and teaching roles in all position descriptions, not only clinical positions but all departments across the organisation

· Regular discussion and reflection on the types of placements BCHS can offer students

· Initial requests are all directed through the Human Resources Department
· Appropriate team/ area manager given all student placement requests for consideration
· Potential supervisor approached to discuss the potential student roles
· Managers do not supervise students as feedback indicated that managers were too busy to provide satisfactory supervisory support to students
· Supervisors attend a two hour preparation workshop conducted within BCHS

· Young practitioners are encouraged to take on supervisor roles.  It is believed that it is the relationship between student and supervisor that influences the overall experience of the student.  In BCHS’s experience younger supervisors are better able to relate to students
· The model takes a multidisciplinary approach with students from various disciplines on placements simultaneously interacting with each other
· At the start of the placement students and supervisors from all disciplines come together to discuss individual expectations for the placement 

· Midway through and at the end of the placement students and supervisors are again encouraged to attend a group forum to discuss their experiences and identify what is  working well and areas for improvement.  The outcomes of these forums are used to improve the services processes in the future
· Students are treated as part of the team within which they work, their input is sought and validated.  In essence they are treated much like any other employee
· BCHS has built and maintained strong partnerships links with universities.
