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Whose health?
Patients/families
Doctor instructs patient (single mother of 3 children 
working dual jobs) to do more exercise to manage her 
diabetes
Evidence that would improve patients’ health outcomes (eg 
pre-surgery HP interventions) not applied systematically
Staff
Silence around workplace bullying & toll of shift work 
After hours food/beverages in vending machines high 
fat/high sugar
Environment/Population
Hospital precinct design promotes reliance on elevators, 
cars - discourages incidental activity, public transport
Community
Planning, policy and programs developed with no or 
unsystematic/tokenistic consumer consultation

What is a Health 
Promoting Hospital/ 
Health Service?
Uses evidence-based health promotion 
strategies to produce health outcomes
for individuals and populations via roles 
as:

Service provider
Employer
Organisation + system
Researcher
Corporate and Community citizen 
(employer, neighbour, partner, 
consumer, producer, advocate)

What are the objectives of 
Health Promoting 
Hospitals/Health Services?

To change the culture of hospitals and health 
care services towards interdisciplinary practice and 
transparent decision-making, including active 
involvement of patients and families; 

To evaluate health promotion activities in the 
health care setting and build a body of evidence 
as a base for future practices; and 

To incorporate standards and indicators for 
health promotion in existing quality management 
systems at hospitals/health services.

Reference: Susan Himel, Ontario Health Promotion e-bulletin
Friday, 19 September 2008 

Background to HPH/HPHS

1979 – WHO Alma Ata; prevention agenda
1988 - WHO HPH Project formalised in Europe: 
settings approach
Based on
– 1986 Ottawa Charter for Health Promotion
– 1996 Ljubljana Charter on Reforming Health Care
– 1997 Vienna recommendations on HPH

Now 700+ hospitals; 34 national networks. 
Affiliates include community health services

www.healthpromotinghospitals.org

Links: 
HPHS & Ottawa Charter

Create 
supportive

environments

Reorientation of health services

Strengthen community 
action

Develop personal 
skills

Build healthy public 
policy
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Synergies with current 
policy directions
Thematic policy agendas

Cultural diversity 
Improving care for older people
“Working with us not for us” policy
Community Advisory Committees
Primary Care Partnership Strategy
Chronic disease self-management 
Hospital Admission Risk Program
Improving care for Aboriginal and Torres Strait Islander 
patients (ICAP)
Accreditation of Population Health activities (ACHS)

Australian Council on Health Care 
Standards (ACHS)
• Health promotion recognised in many     
of the standards
• Population Health standard (2007-)
Standard 2.4 “The organisation promotes 

the health of the population”
Criterion 2.4.1: “Better health and 
wellbeing for consumers/patients, staff 
and the broader community are 
promoted by the organisation”

• WHO standards for HPH 

Standards & Health Promotion

Synergies with current 
policy directions
Broad system reform agendas

System reorientation to prevention (NPHT)

Health system reform agenda (NHHRC)

National Health and 
Hospitals Reform 
Commission (NHHRC)
Proposed design principles for Australia’s health system

People and family centred 
Equity 
Shared responsibility 
Strengthening prevention and wellness 
Comprehensive 
Value for money 
Providing for future generations 
Recognise broader environmental influences which shape our health 
Taking the long term view 
Safety and quality 
Transparency and accountability 
Public voice 
A respectful and ethical system 
Responsible spending on health, and 
A culture of reflective improvement and innovation 

Smokefree Health Services Food for a healthy start
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“The Women’s” Violence Against Women [Comprehensive] Framework

Clinical Practice  --- Health Promotion --- Advocacy --- Research and Education --- Support

•Guidelines on 
• Violence Against Women 
• Female Genital Mutilation

•Policy  and Procedures
• Child Protection
• Victims/Survivors of Sexual Assault who 
Present to Emergency
• Draft Workplace Violence and 
Aggression

Clinical Practice

Development of information on 
Violence and Pregnancy

Internal and external input
In progress—brochures on sexual assault 
and pregnancy for victims/survivors and 
separate one for health practitioners.
Next step brochure on domestic violence 
and pregnancy.

Health Promotion

CASA House
Schools Program

Presenting program in schools 
which involves staff and 

students

Submissions to Inquiries, 
Conference Presentations, 

Journal Articles
Internal and external input

Internal as opportunity arises

Advocacy

Education on Violence 
Against Women for 

Health Professionals
Internal and External 

What A Smile Can Hide—
Intimate Partner Violence and 
Pregnancy
Literature review for CPG
Consultation on Seeing 
Women Alone 

Development of modules on 
violence against women for 

delivery within RWH
Internal working group

Research and Education

Support for Staff and Patients

Women’s Social 
Support Services

CASA House and 
Sexual Assault 

Crisis Line

Aboriginal 
Women’s Health 
Business Unit

FARREPWomen’s Alcohol and 
Drug Services

Source: Marg D’Arcy, 
CASA House. 
Presentation at the 
Women’s Anniversary 
Conference, 2007 

Cycling 
to work and fitness

Health sector leadership opportunities
• Clinical practice

• Medical administration

• Health advocacy
Dr Chloë Mason (2000) Transport and health: en route to a healthier Australia?

MJA 2000; 172: 230-232

Transport advocacy

Example: Casey Hospital

Outer urban – growth corridor
Access is a key issue
Road development for future use
Council/ community advocacy for 
bus routes

Greening Hospitals and 
Environmental Advocacy
Ecological footprint

Energy 

Major resource 

consumer

Major waste 

producer

Travel - staff, patients

www.h2e-online.org

Health Promoting 
Hospitals & Health 

Services 

The basis of a health promoting 
health service system that ensures 
health is improved through all 
policies and practices.

Vic HPH Network
Formed 2004
System + setting focus
Partner and leader committed to

building governance and practice 
capacity, evidence and a supportive 
environment for integrating HP 
principles and practice into hospitals 
and health services
research/practice cycle



4

Vic HPH Network
Membership open to all interested individuals and 
organisations

Executive Committee
Janelle Russ – Eastern Health 

Sue Kearney – Latrobe Regional Hospital

Kathy Simons – Austin Hospital

Frank Fisher – Consumer representative

Rose Burrell – The Women’s 

Sally Fawkes – La Trobe University School of Public Health
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