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Do you know what your staff are 
telling us about health service work 
places? 

Tony Nippard



The power of data

Information → Knowledge

If you can measure it, you can manage it

SSA has lots of data – mainly HR
450/500 reports per year

We can adapt / tailor reports to suit you
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Data is collected, analysed, reported, 
published and used to facilitate improvements
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Do you know what your staff are 
telling us?
Satisfaction
• Job satisfaction
• Commitment to organisation and sector
• Satisfaction with leadership/management

Performance
• Separation rates
• Sick leave
• Applying the values and employment principles

Benchmarks
• How does health compare?
• How does your organisation compare?

Issues
• Bullying and harassment
• Performance appraisal / feedback mechanisms



Key indicators – your culture

People Matter Survey tells 
you what your employees 
think of your organisation’s 
leadership, management and 
values

Indicators of workplace 
stress and morale, pride in 
and commitment to 
organisation

Identifies areas for 
improvement in your 
organisations culture 



Job Satisfaction

• People Matter Survey 
2008–5,000 health sector 
employees in sample

• 52 Participating Health 
Sector Organisations

• 24% response rate
• Measures job satisfaction, 

workplace wellbeing, and 
commitment to the 
organisations and the sector

• Health sector does well on 
all these, but variation within 
the sector. 

Satisfaction, Wellbeing and Commitment
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Health Sector – High Performing  

• Health Sector achieved results higher than the rest of the public sector on 
72% of the 144 core survey questions

• Majority of the differences were statistically significant 
• More than 10 percentage points on items shown above
• Innovation; commitment to public sector rank highly in health sector 

compared to rest of public sector
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You can…compare your performance 
against others

Workforce profile by tenure Workforce profile by base salary



Use information to identify risks 

Sick Leave Taken Annual Leave Balance



Benchmarking

• SSA data collections allow you to 
benchmark against your peers and the 
broader sector;

• health sector – public sector
• metro health – rural health
• large health – small health
• large rural – small rural

• You tell us who you want to be benchmarked 
against



Benchmarking the Health Sector: Public 
Sector Values

▲▲8793Human Rights

▲▲7377Leadership

7979Respect

▲▲7881Accountability

▲▲8385Impartiality

8686Integrity

▲▲8993Responsiveness

DifferenceRest of public 
sector %

Total Health 
Sector %



Benchmarking – Rural & Melbourne

▲▲9294Human Rights

▲▲7479Leadership

7879Respect

▲▲7982Accountability

▲▲8486Impartiality

8587Integrity

▲▲9194Responsiveness

DifferenceMelbourne 
Hospitals %

Rural Hospitals 
%



Benchmarking – Small Rural & Large Rural

▲▲9197Human Rights

▲▲7285Leadership

▲▲7583Respect

▲▲7885Accountability

▲▲8389Impartiality

▲▲8490Integrity

▲▲9197Responsiveness

DifferenceLarge Rural 
Hospitals %

Small Rural 
Hospitals %



SSA helps you to respond:

• The Positive Work 
Environment Toolkit 
was launched last 
year. 

• The Managing Poor 
Behaviour in the 
Workplace Guide may 
also be useful. 

Dealing with Bullying – an example



WorkSafe’s guide & its ‘Employer 
Performance Management Program’
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